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Read Workplan activities and offer input  >>>

Download the Workplan (PDF, 20pp or Excel, 20pp)

new Read Workplan activities and offer input  >>>

Download the Workplan (PDF, 20pp or Excel, 20pp)



MB Actions and Decisions: 

Communication Strategy for Agreement Workplans

 Decision:  Agreed to modify the targeted public input format 

to list only the management approach and the associated 

key actions (not the steps) for each, along with a comment 

box.



Goal: Climate Resiliency

[Narrative for context / Outcome] In the next 2-year period, in order to meet 

our goal, we plan to…

[Main question-on all]  

What do you think about KEY ACTIONS proposed in our two-year workplan?

Management Approach 3: Review and revise conservation, restoration and protection 

goals and objectives. 

Key Action 1: Develop and implement a methodology to establish climate related goals and 

baselines for individual Chesapeake Bay Agreement Management Strategies by:

Please share any additional thoughts about this KEY ACTION:

Very thoughtful It’s fine as is Needs work

Example 

only!



MB Comments due Friday, Jan. 15

Discussion about current Drafts: 

What are you finding in current drafts? 

 Specific enough?

 Complete /On the right track? 

 Are your actions represented accurately?

 What’s missing?

 Questions? 

(TOMORROW!)



FUNDING COLUMNS



FUNDING COLUMNS



1. There are a large amount of gaps in funding in the workplans (this may or may not be 

resolved through the Management Board review).  These gaps are for a variety of reasons.

2. Inconsistency and lack of clarity with what is currently being provided in the draft 

workplans:

a. GITS and their workgroups have developed their own definitions about what should be 

included in the funding column

b. Uncertainty whether double counting is occurring

c. Missing information

d. Whether the funding is shown for projects completed in that year or for funding 

provided in that year

e. Attribution of funding (e.g., the funding was provided by a federal agency to a state)



FUNDING COLUMNS



OPTIONS FOR REPORTING FUNDING

 Status quo – Provide the workplans as is to the public for their input with the 
funding levels currently available in the workplans.  If choosing this option, it would 
be necessary for each workplan to provide an explanation for how the funding was 
derived.

 Provide summary funding information in lieu of detailed funding by action–
Summarize at the top of each workplan or in an executive summary the total 
amount by partner for each outcome and/or summarize in an overall executive 
summary the funds that each partner is contributing to the implementation of all 
workplans.

 Hold off on providing any funding information until September – This option would 
allow for a thoughtful process that the Budget and Finance workgroup can lead to 
look back at the Chesapeake Registry (Chesapeake Action Plan) for guidance on some 
of these same definitional issues.  It would allow, as part of the discovery process for 
ChesapeakeDecisions, a discussion on how funding information could be useful to the 
Partnership for decision-making, and will dove-tail with the reporting requirements 
for the Chesapeake Bay Accountability and Recovery Act.

 **Regardless of what we choose to do today, we will still need to do the third option for CBARA.  The goal would be to develop a process 
where funding information is collected once a year and used for multiple purposes.  





MB Actions and Decisions: Communication Strategy for Agreement Workplans

 Decision:  Agreed to modify the targeted public input format to list only the 
management approach and the associated key actions (not the steps) for each, along 
with a comment box.

 Action:  Agreed to proactively send out the draft workplans to the Management Board 
in addition to targeted stakeholders. Will be sent by February 1.

 Decision:  Agreed that for each key action in the workplans, we will identify the 
partners who are participating in that action and the goal teams will identify a lead for 
those actions where appropriate. 


