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MAIJOR Workplan milestones and GIT Funding due dates

July (Phase 1: Brainstorm initial actions)
October (Phase 2: Matrix development, no costs/funds)

November
2 GITs: Preliminary drafts due

December (Phase 3: Costs and funding)
18 GITs: Draft workplans due to MB for 4 wk. review
January
15 WAQ: draft WQ programmatic milestones due
22 Begin 45-day public input period (Jan 22—March 8)
February

March
8 Close public input; GITs begin 2-wk. review/revision based on
comments (Mar 8-25)
25 GITs: Revised drafts due to MB for April 14 meeting
April
15 WaQ: final WQ milestones due (tentative)
22 GITs: final revisions due
30 Workplans final, post on web
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Growmg sustamablllty on
Cottingham Farm

Eastern Shore farm connects conservation and agriculture

Cleo Braver, an environmentallawyer-tumed-farmer, 'has transformed
her land in Talbot County, Md., with the vision of sustainably grown,
locally distributed and certified organic food.
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Since the signing of the Watershed Agreementin June 2014, our Goal Implementation Teams have been crafting "management strategies” that describe the steps necessary
to achieve the Agreement's Vision.
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Home Track the Progress What Guides Us Chesspeske Bay Watershed Agreement Management Strategies Dashboard

These management strategies offer insight into the Bay Program partners' proposals for reaching each outcome by 2025, as well as how we will monitor, assess and report
progress toward abundant life, clean waters, engaged communities, conserved lands and climate change resilience. The strategies provide broad, overarching direction and
will be further supported by two-year work plans summarizing the specific commitments, short-term actions and resources required for success.

To stay informed as management strategies progress:

« Sign up for our weekly Bay Brief newsletter

« Visit our subscription page to sign up for the appropriate mailing list, emails from the mailing list will include information about relevant meetings and public input

periods.

« View a listing of Management Strategy related events or the Chesapeake Bay Program calendar. Send a formal com ment |etter

« See feedback letters that have been received by the Chesapeake Bay Program Office



Poor water quality and harvest pressure challenge the health of species across the region, while our increasing need for land and resources has fragmented and degraded

the habitats they depend on. Supporting sustainable fish and shellfish populations and restoring habitat for native and migratory species will support a strong economy and a

balanced ecosystem.

Black Ducks

This strategy focuses on prioritizing habitats; restoring, enhancing and limiting
human disturbance in areas where black ducks have historically bred or
wintered; protecting wetlands and the lands adjacent to them; and benefiting
waterfowl| habitat through education, permitting and managing predators. (Read
More)

Lead Goal Team: Habitat Goal Implementation Team (GIT 2)
Contact: Jennifer Greiner (410) 267-5783
Read the Management Strategy (PDF)
Read Workplan activities and offer input >>>
Download the Workplan (PDF, 20pp or Excel, 20pp)

Blue Crab Abundance and Management

This strategy includes the planning and implementation of a benchmark stock
assessment and the evaluation of the overall benefits of an allocation-based
management framework. (Read More)

Lead Goal Team: Sustainable Fisheries Goal Implementation Team (GIT 1)
Contact: Emilie Franke (410) 267-5643

Read the Management Strategy (PDF)

Read Workplan activities and offer input >>>
Download the Workplan (PDF, 20pp or Excel, 20pp)



MB Actions and Decisions:

Communication Strategy for Agreement Workplans

» Decision: Agreed to modify the targeted public input format
to list only the management approach and the associated
key actions (not the steps) for each, along with a comment
box.




Goal: Climate Resiliency Example

only!

[Narrative for context / Outcome] In the next 2-year period, in order to meet
our goal, we plan to...

[Main question-on all]
What do you think about KEY ACTIONS proposed in our two-year workplan?

Management Approach 3: Review and revise conservation, restoration and protection
goals and objectives.

Key Action 1: Develop and implement a methodology to establish climate related goals and
baselines for individual Chesapeake Bay Agreement Management Strategies by:

Please share any additional thoughts about this KEY ACTION:

@ Very thoughtful @ It’s fine as is @© Needs work




MB Comments due Friday, Jan. 15
(TOMORRO

Discussion about current Drafts:

What are you finding in current drafts?

= Specific enough?

Complete /0n the right track?

Are your actions represented accurately?

What’s missing?

Questions?



Management Approach 1: Planning and implementing the next stock assessment.

Key Action™ ™
Liesenimtions oo srcwdadnroyent

e e S T e e
g e s sl e weee o e

lEime S TR SO S i

FUNDING COLUMNS

Performance Target(s]
Sty A TR S e P S
A Aot

Participating Entity
Aty el ey Ao
e e

Geographic
Location

Available
funding by
Partner

Factors Influencing andlor
Gap Amasti refsted frodor o qam i
Al apeTremt AL SPEq

Finalize the TOR: and scope of
the aszessment. Determine the
timeline for each component of
the aszeszment.

MO OMR. PRFC, WMRC,
MCED, UMCES, WIM3,
CBSAC

Bauwide

Mid 2015 - Early 2016

CBSAC and MCBO,
ONR, FRFC, WMRLC
staff time

a
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distribute funding to Principal VMRC VMRC ztaff time
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Complete necessary research,
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FUNDING COLUMNS
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Management Approach 1: Restore Water Clarity in the Chesapeake Bay

Key Action** Performance Target(s) Participating Entity Geographic Timeline Estimated | Awvailable Factors
Description of work/oroject. | Identify incremental steps Identify responsible Location Identify Project Cost funding Influencing
Define each major action step to achieve Key Action. partner for each step. completion | Becrectimate of by and/or Gap
on. J.ts own row. [den [‘J‘llfl.' date {month & total project Partner Identify related
specific program that will be year)] for each iR
used to achieve action. step) R
Strate
g gy
14 Complete and publish
e e 1. 1dentify
the third Technical :
) chapters/topics
Synthesis of research :
] necessary. 2. Assign
regardin in the
= £ _ chapter authors. 3. SAV Workgroup
Chesapeake Bay. This _ : CB Watershed |June, 2016 |5100,000 5100,000
) o Draft and review. 4. [multiple authors)
document will highlight ) )
R Finalyze. 5. Publish as
eve in at is known
; d"": . TS 1L 6. Publish as
0 date, regardin in
ek individual articles.
as the Chezapeake Bay.
15. Develop a [Market the
communication strategy  |importance of SAY
that enhances the through websites, SAV Workgroup Bay-wide 2017
public's knowledge of informational signage
86 and appreciation for 3AV |at ramps, etc.)
in the Chesapeake Bay,
similar to the models Bay wide with
used to advance oyster UMCES - IAN individual
I Annual CB Report Card _ annual
and other wildlife [Dennison) SEgments
restoration effors. scored
57
16. Continue, or reinstate, | Continue.... CEF [BGftM) Virginia annual
25 Bay Grasses in Classes
and Bay Grasses for the
Mazses Programs where _ MD DNR : MD portion of
they are still active. Re-instate._. (Lewandowski, Karrh, Bay

39

Landry, Golden)




. There are a large amount of gaps in funding in the workplans (this may or may not be
resolved through the Management Board review). These gaps are for a variety of reasons.

. Inconsistency and lack of clarity with what is currently being provided in the draft
workplans:
a. GITS and their workgroups have developed their own definitions about what should b
included in the funding column
b. Uncertainty whether double counting is occurring
c. Missing information
d. Whether the funding is shown for projects completed in that year or for funding
provided in that year
e. Attribution of funding (e.g., the funding was provided by a federal agency to a state)



A
Dutcome: Climate Adaptation
Goal: Climate Resiliency

FUNDING COLUMNS

Dutcome: Continmally parsee, design and constract restoration and protection projects to enbance the resiliency of the Bay and aguatic ecosystems from the impacts of coastal
erosion, coastal Flooding, more istense and more Frequent storms and sea level rize

Management Approach 3: Review and revise conserra

Key Action
[Description of warkfproject]

ion, restoration and protection

Performance Target[s])
[Incremental steps ba achiewe Koy
Action]

goals and objectires.

Participating Estity [Partner(s]
Responsible]

Geographic
Location

Timeline
[camplztion dake: month &
year]

Factors Influencing
andior Gap

Estimated
Project Cost
Bt rotimats of

odad et

Arailable
Fanding by
Partuer

Crozs GIT
Comnections

Develop process to revise or reconsider ‘wWatershed Agreement
Management Strategies to accommadate anticipated climate-
relaked changes or impacts.

Create 2 Climate Resiliency Analysiz and
Decizion Making hatrix to enable the
assessment of climate impacts an
exizting management goalz and
autcomes ahd the effeck of climate
change on the performance of specific
management practices [BMPs].

Climate Resiliency wWeork Group

watershed

dul-16

Cross-cutting
programmatic gap

Habitat, wWater
Zuality and
Protected Lands

Facilitate in-person workshops with
wetlands and Protected Lands Work to
complete fatric Analysiz process and
revise, madify, prioritize and select
management ackions For integration inko
Management Strategies; and 2] ta
develop recommendations far
augmenting existing hanagement
Etrategies through the “Adaptive
Management” Framework.

Climate Resilicncy wWork Group; wetlandz
wrork Group; Protected Lands GIT

“watershed

Mlay-17

Cross-cutting
programmatic gap

Habitat, wWater
Fuality and
Protected Lands

Develop recommendations for
refinement of matrix and a proposed
implementation process to engage one-
an-one with GITE and work groups to
identify, assess, evaluate and revise (a5
neceszary] all individual CE Agreement
Management Skrategics.

Climate Resiliency wark Group

watershod

Fep-1T

Crass-cutking
programmatic gap

Cross GIT

Integrate climate adaptation strategies into appropriate federal,
regional, state and local conservation, restaration and pratections
planz.

Management Approach B 5: Increase the inctitational

Finalize Delaware wetland Management
Flan, which incorporakes climate change
impacts to wetland resaurce
management skrategics.

Etate of Delaware

Diclawar:

Completed in October 20105,
Implemzntation of actions ta
begin 2016,

Lack of guidance;
Inztitutianal capacity

‘wetland ‘work
Group

UEFW'S toreview and approve climate
change relaked clements of State
wildlife Action Plans

apacity of the Checapeake Bay

LEFWE

rogram to prepare for and respon

“watershed

TED

Lack of guidance;
Institutional capacity

Habitat GIT

Key Action Performance Target[=) Participating Estity [Partner(s) Geographic Timeline Factors In Cimdg Estimated Ar ble Crozs GIT
[Dezcription of workipraject] [Incremental steps bo achieve Key Rezponzible] Location [eompletion dute: menth & andior Gap Project Cost Fanding by Connections
Action) 7 car] ’ Fard crtimats o Partuer
4 trtal pratoct

Farticipate in the Maryland Sea Grant: | Maryland Sea Grant; Clmate Resiliency Maryland Coastal Jun-iB Facilitate stakeholder
Climate Change Research Farums wark Group Members 2o cfigagement
Participate in the NE Climate . EP& Region 3 Climate Pezilicney Wark Facilitate stakehalder
Preparedness Gonference - Baltimaore Group Members watershed Apr-16 endagement
[April 4-5, 2016) P ? 923
Participate in the Mational Adaptation . L . " Facilitate stakeholder

“whark with partners to host o "Chesapeake Bay Climate Adaptation [ Farum [2017] Climate Resiliency ‘work Group Members | Watershed ant engagement

‘wWarkshop'' or offer adaptation related trainings at appropriate | Conduck autreach and offer trainings to
regional Forums and canferences. ::-I:al:c, I-:ncal., and -:ul:.hcr parkners Skate of Maryland Maryland Coastal Sep-16 Facilitates stakeholder

interested in applying the Caastal Zone efgagement

Reziliency Assessment.




OPTIONS FOR REPORTING FUNDING

Status quo - Provide the workplans as is to the public for their input with the

funding levels currently available in the workplans. If choosing this option, it would

ge necdessary for each workplan to provide an explanation for how the funding was
erived.

Provide summary funding information in lieu of detailed funding by action-
Summarize at the top of each workplan or in an executive summary the total
amount by partner for each outcome and/or summarize in an overall executive
summary the funds that each partner is contributing to the implementation of all
workplans.

Hold off on providing any funding information until September - This option would
allow for a thoughtful process that the Budget and Finance workgroup can lead to
look back at the Chesapeake Registry (Chesapeake Action Plan) for guidance on s
of these same definitional issues. It would allow, as part of the discovery proc
ChesapeakeDecisions, a discussion on how funding information could be usefu
Partnership for decision-making, and will dove-tail with the reporting requir.
for the Chesapeake Bay Accountability and Recovery Act.

**Regardless of what we choose to do today, we will still need to do the third option for CBARA. The goal would be
where funding information is collected once a year and used for multiple purposes.






MB Actions and Decisions: Communication Strategy for Agreement Workplans

» Decision: Agreed to modify the targeted public input format to list only the
management approach and the associated key actions (not the steps) for each, along
with a comment box.

» Action: Agreed to proactively send out the draft workplans to the Management Board
in addition to targeted stakeholders. Will be sent by February 1.

» Decision: Agreed that for each key action in the workplans, we will identify the
partners who are participating in that action and the goal teams will identify a lead for
those actions where appropriate.



