Stewardship Workgroup Meeting Agenda
Monday, July 30, 2018
10:00 PM — 1:00 PM y

Location: Fish Shack-Chesapeake Bay Program Office ' Y
410 Severn Ave. Chesapeake Bay Program
Annapolis, MD 21403 A Watershed Partnership

Conference Line: 866-704-1637, pass code: 269 4904
Web Link: https://epawebconferencing.acms.com/git5

10:00 Welcome and Agenda Overview (Kacey Wetzel, CBT and Suzanne Etgen, AAWSA)

10:15 GIT Funding Update (Kacey Wetzel, CBT and Amy Handen, NPS)
Kacey and Amy will provide an overview of the current and potential future GIT funded projects
including the Stewardship Data On Line Tool currently under development.

10:30 2018-19 Stewardship Workplan Vision (Kacey Wetzel, CBT and Suzanne Etgen, AAWSA)
Suzanne and Kacey will provide their vision and methodology for achieving the 2018-2019 work plan.

10:45 Stewardship Subgroup Discussion
Stewardship Subgroup Leads will share team objectives and discuss their vision for their path

forward. Workgroup members will self-select a subgroup and participate in a breakout session to
identify next steps towards accomplishing the 2018-2019 workplan. Small groups and leaders

include:

e Diversity: Kacey Wetzel, CBT

e Supporting Practitioners: Lou Etgen and Marissa Spratley, Alliance for the Chesapeake Bay;
Amanda Rockler, UMCES

e Citizen Leaders and Continuum of Stewardship: Jennifer Dindinger, UMCES and Suzanne Etgen,
AAWSA

e Online Tool: CBP Web Team with coordination support by Amy Handen, NPS and Drew Pizzala,
CRC

e Upstream Audience: Vacant until plan is developed for advancing this work.

12:15 Subgroup Report Out and Next Steps (All)
The workgroup will report out from the breakout sessions on major takeaways, address
any other matters or concerns, and confirm next steps on action items and future

meetings.

1:00 Adjourn
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