Local Leadership Workgroup

Updates for GIT 6 — Sept 2022



Local Leadership Logic and Action Plan

* On track or complete — 17 actions ‘

* Risk of Getting Off-Track —0 actions@

e Off Track — 0 actions '

November LLWG Meeting will
be focused on SRS. Anticipating
minor changes to Management
Strateqgy and Logic and Action




GIT Funding Projects Update

* Planning for Clean Water: Local Government Workshops
* The six webinar series attracted 904 attendees and 260+ views on YouTube

 State Chapter conferences include: Virginia (July 18), Pennsylvania (Oct 2 — 3),
Delaware (Oct 6)

» Rescoped to include plans for 2023: 1) pilot and launch booth, 2) organize session
at National APA Conference and 3) continue to partner with state chapters on
sessions/mobile workshops

* A local Government Guide to the Chesapeake Bay: Phase Il
* Awarded to Green Fin Studio, steering committee convened in Aug 2022

* First part of project is focused on new modules: 1) flooding/climate change 2)
agriculture 3) community engagement/outreach and 4) environmental health



Thank you!



