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Agenda
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9.

Introductions /Welcome

Logistics, Groups Agreements, & Parking Lot
Review of Today’s Goals

Check-In: Activity One — Level Setting

Part 1: Identity
1. Historical Context
2. Intersectionality

3. Vocabulary

Activity Two - Developing Your Self-Story
10-Minute Tech Break

Part 2: Values, Engagement & Messengers
1. Defining and Leading with Values

2. Tools to Authentic Engagement
Q & A| Open Dialogue

10. Check-out | “Chatterfall”



Group
Agreements/
Logistics

‘ . Remember to
Mute/Unmute

@ Intent Is Different Than
Impact

One Mic

¥ Don’t Yuck My Yum

Ii

N Give Grace for Tiny
i Humans & Furry Family



Discuss the historical
context of people of color
in messaging and media.

Goals for the Day

Introduce a framework for
developing an inclusive
communications strategy.

Facilitate activities that
illustrate the impact of
culturally responsive
messaging & engagement.



Level Setting

1. Write 1-9 on a sheet of
paper or in a document

2. After each prompt write
where you fall in or out of Comfort
your comfort zone. 7Zone

Adapted from: http://www.socialjusticetoolbox.com/activity/comfort-zone-learning-edge-danger-zone/



Part 1:
Identity



Historical
Context of
People of Color
in Media

Beyond specific effects on particular
groups of viewers, racial images packaged
as entertainment can skew the way all
viewers understand and categorize people.
Popular media can have a negative impact
on whites’ perceptions of people of color
and racial stereotypes in film and television
can exacerbate preexisting racist fears.
One study finds that popular media
depictions of nonverbal features of people
of color, including facial expressions and
body language, influence racial biases for
white viewers.

When there is a lack of contact between
racial groups, people tend to rely on media
stereotypes to formulate ideas about
people outside of their own race. For
instance, stereotyped depictions of Latinx
people in the media can lead audiences to
associate immigration with increased
unemployment and crime.
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RACE

A social construct that artificially divides
people into distinct groups based on
characteristics such as physical appearance;
particularly color. ancestral heritage,
cultural affiliation, cultural history, ethnic
classification, and the social, economic and
political needs of a society at a given period
of time. Racial categories subsume ethnic
groups.

SEXUALITY

An inherent or immutable enduring
emotional, romantic or sexual attraction to
other people..

Inclusive Vocabulary

GENDER

One's innermost concept of self as male,
female, a blend of both or neither — how
individuals perceive themselves and what
they call themselves. One's gender identity
can be the same or different from their sex
assigned at birth.

DISABILITY

A physical, mental, cognitive, or
developmental condition that impairs,

interferes with, or limits a person's ability to

engage in certain tasks or actions or
participate in typical daily activities and
interactions



Important Terms

ALLY

Someone who supports a group other than
their own (in terms of racial identity,
gender, faith identity, sexual orientation,
etc.) awareness of oppression.

CULTURE FIT

The likelihood that a job candidate will be
able to conform and adapt to the core
values and collective behaviors that make
up an organization..

DIVERSITY

Individual differences and group/social
differences that can be engaged in the
service of learning.

DOMINATE CULTURE

The cultural beliefs, values, and traditions
that are centered and dominant in society’s
structures and practices.

IMPLICIT BIAS

The attitudes or stereotypes that affect our
understanding, actions, and decisions in an
unconscious manner.

INCLUSION

A dynamic state of operating in which
diversity is leveraged to create a fair,
healthy, and high-performing organization
or community.



Important Terms

MICROAGGRESSION TOKENISM

The practice of including one or a few members
of an underrepresented group in a team or
company, without their having authority or
power equal to that of other group members.

This term describes the tiny, casual, almost
imperceptible insults and degradation
often felt by any marginalized group.

PRIVILEGE TONE POLICING

Tone policing is a silencing tactic used in
arguments or discussions that focuses on
the emotion behind a message rather than
the message itself.

A right or advantage that only some people
have access or availability to because of
their social group membership.

SPONSORSHIP UNDERREPRESENTED GROUP

This terms describes any subset of a
population that holds a smaller percentage
within a significant subgroup than it holds
in the general population.

An action that allies and those with
privilege can take to advance the careers
of members of marginalized groups.




What stories can you share that will enable others to “get

Activity Two: sl

How can you enable others to experience sources the values

Deve]_oping that move you not only to act or to lead?

A good story public story is drawn from the series of choice

Your Self_Stor-y- points that have structured the “plot” of your life — the
challenges you faced, choices you made, and outcomes you
experienced.

Challenge: Choice: Outcome:
Why did you feel it was a challenge? Why did you make the choice you How did the outcome feel?2 Why did
What was so challenging about it? did? Where did you get the courage it feel that way2 What did it teach

Why — or not? you?
was it your challenge? Where did you get the hope — or What do you want to teach us¢ How
not? How did it feel? do you want us to feel?

Only write 2-3 sentences for each



Part 2:
Values,
Engagement
& Messengers
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Defining and Leading with Values

EQUALITY

The benefits and burdens of society should
not depend on what we look like or where we
come from. Equality means celebrating our
differences while challenging stereotypes
and breaking down barriers.

REDEMPTION

We all grow and change over time and need a
chance to start over when things go wrong. To
foster redemption, we must provide conditions
that allow people to develop, to rebuild, and to
reclaim full responsibility for their lives.

MOBILITY

Where we start out in life should not
determine where we end up. Inherent in
mobility is the belief that everyone who works
hard should be able to advance and
participate fully in society.

COMMUNITY

We share responsibility for each other and for
the common good; the strength of our nation
depends on the vibrancy and cohesiveness of
our diverse population.

SECURITY

We should all have the tools to meet our own basic
needs and the needs of our families. Without
economic and social security, it is impossible to
access the other rights and responsibilities society
has to offer.

VOICE

We should all have a say in the decisions that
affect us. Our voices must be heard in voting
booths, at public forums, and across the

media.



Activity Three:
Implicit Bias
Test

https://implicit.harvard.edu/impli
cit/selectatest.html

This Photo by Unknown Author is licensed under CC BY


http://l21c.trubox.ca/2016/753
https://creativecommons.org/licenses/by/3.0/
https://implicit.harvard.edu/implicit/selectatest.html

Various Learning Styles

https://venitism.wordpress.com/2018/01/05/inside-learning-styles/
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https://venitism.wordpress.com/2018/01/05/inside-learning-styles/

Sugar with the Medicine: Simplifying Technical Info

https://uxdesign.cc/how-to-simplify-complex-technical-information-4a34f995819d

STEP 1: Outline The Process As
Simply As Possible.

Step 4: Use visual aids

Step 2: Omit Jargon Step 5: Test out your draft

Step 3: Format copy for quick and
easy reading


https://uxdesign.cc/how-to-simplify-complex-technical-information-4a34f995819d

Someone who has spent time
within the system that you want to
change, recognized its faults, and is
willing to speak about this.

Someone to provide the big picture, the
statistics, and studies that show how this
issue affects the whole community and
who can make the point that the issue must
be solved at the policy, not individual,
level.

THE AFFECTED/CHANGE AGENT

Someone directly affected by the flawed
system and who took action to change it. It’s
important that this person’s success was
related to changing a system, a policy, an
entire way of thinking—and not just
successful for their own individual gain.




Communicating & Setting Expectations

CONSULT COLLABORATE
Listen to and acknowledge concerns Look to community for advice and
and aspirations, give space for innovation in formulating solutions and
community to provide feedback. incorporate recommendation into the
decisions.

INFORM Ve EMPOWER

Ensure that concerns and
aspirations are directly
reflected in the alternatives.

Tell community what is
happening.

Implement community
informed design.



Closing
Reflections &
Check Out
Chatterfall

Think of one-word
inclusion for the
Chesapeake Bay Alliance
would feel like?




Key Resource:

The Avarna Group

Progressive Style Guide

Articles:

Inside Learning Styles

Racial Equity Resource Guide

The desexualization of the Asian American male

An Incomplete Guide to Inclusive Language for Startups and Tech

Recom mend ed How to Simplify Complex Technical Information
Readings & Videos:

Kimberlé Crenshaw: What is Intersectionality?

° °
VI eW I n g S I’'m Mexican. Does that change your assumptions about me2 | Vanessa Vancour | TEDxUniversityofNevada

On Diversity: Access Ain't Inclusion | Anthony Jack | TEDxCambridge

The Science of Inclusion | Quinetta Roberson | TEDxVillanovaU

Cross cultural communication | Pellegrino Riccardi | TEDxBergen

Books:

The Little Book of Circle Processes : A New /Old Approach to Peacemaking (The Little Books of Justice and Peacebuilding Series)
(Little Books of Justice & Peacebuilding)

The Art of Gathering: How We Meet and Why It Matters



https://theavarnagroup.com/resources/
https://s3.amazonaws.com/s3.sumofus.org/images/SUMOFUS_PROGRESSIVE-STYLEGUIDE.pdf
https://venitism.wordpress.com/2018/01/05/inside-learning-styles/
http://www.racialequityresourceguide.org/about/glossary
https://www.cnn.com/style/article/andrew-kung-asian-american-men/index.html
https://buffer.com/resources/inclusive-language-tech/
https://uxdesign.cc/how-to-simplify-complex-technical-information-4a34f995819d
https://www.youtube.com/watch?v=ViDtnfQ9FHc&t=18s
https://www.youtube.com/watch?v=sE4-req-Hes
https://www.youtube.com/watch?v=j7w2Gv7ueOc
https://www.youtube.com/watch?v=SS7ID8VClko
https://www.youtube.com/watch?v=YMyofREc5Jk
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FLittle-Book-Circle-Processes-Peacebuilding%2Fdp%2F156148461X%2Fref%3Dsr_1_2%3Fcrid%3D2CR6C2UHJ8SPO%26dchild%3D1%26keywords%3Dcircle%2Bprocesses%2Bby%2Bkay%2Bpranis%26qid%3D1597973571%26sprefix%3Dcircle%2Bproc%252Caps%252C401%26sr%3D8-2&data=02%7C01%7CErica.Atwood%40Phila.gov%7C4ffb5204bd82471ce0b508d845d5e137%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C637336132187649176&sdata=fkR%2B4SySchNWN7JmunHy%2B%2FbhKLTIPOmLj5Xs24W6Tbg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amazon.com%2FArt-Gathering-How-Meet-Matters%2Fdp%2F1594634939%2Fref%3Dsr_1_2%3Fcrid%3DIHUOM89X6P4X%26dchild%3D1%26keywords%3Dthe%2Bart%2Bof%2Bgathering%2Bpriya%2Bparker%26qid%3D1597973865%26sprefix%3Dthe%2Bart%2Bof%2Bgat%252Caps%252C151%26sr%3D8-2&data=02%7C01%7CErica.Atwood%40Phila.gov%7C4ffb5204bd82471ce0b508d845d5e137%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C637336132187659145&sdata=mQ5vEROSdEb%2B9KacVFSDR3PKAYKuutjPeotHTT8S1zY%3D&reserved=0
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