e

Chesapeake Bay Program

Science. Restoration. Partnership.

Forage Action Team

Meeting Agenda
September 9, 2021 10:00am - 12:00pm

Video call link: https://meet.google.com/vob-wfid-vpj
Or dial: (US) +1 440-462-3642 PIN: 528 169 258#

Introduction (Bruce Vogt: 5 min)
Updates on Ongoing Work (Bruce Vogt, Mandy Bromilow and Ryan Woodland: 25 min)
e Review of Forage Indicator Development Plan

e Forage (Polychaetes) Abundance Indicator
e Springtime Warming Indicator GIT-funded Project

Preparation and Discussion for Upcoming Adaptive Management (SRS) Review
(Bruce Vogt and Justin Shapiro: 1.5 hours)

e Review of SRS Schedule for Fall, 2021

o September 28th - Stoplight and narrative analysis rough drafts due for SRS
cohort check in
October 21 - Draft narrative analysis/presentation materials due to STAR
October 28 - Dry run presentation to STAR
November 4 - Final narrative analysis/presentation materials due
November 18 - Presentation to Management Board

o O O O

e Review of Current Work Plan and Accomplishments
o A presentation will be displayed highlighting our accomplished action items from
the previous two years.

e Group Discussion about Priorities and Direction of the Team (Review these questions
prior to the meeting)
o Quantifying Success:
m  Whatis our key message to the Management Board? Do we feel the last
two years have been successful in the context of our outcome language?


https://www.chesapeakebay.net/documents/FAT_Indicator_Development_Plan_Final_Sept2020.pdf

m  How can this team better serve its members and drive utility for fisheries
management? Are we moving in the right direction?
o New Priorities:
m Are there any external developments (scientific, fiscal, policy) that should
impact this group’s focus/priorities in the next two-year cycle?
m  What do you view as this Team’s greatest challenge(s) moving forward?
o Crafting our Ask:
m Are there any requests we should bring to the Management Board to help
us better accomplish our goals?



