Budget and Finance Workgroup
Spring 2021 Quarterly Meeting
Meeting Agenda

N

—

Chesapeake Bay Program
Science. Restoration. Partnership.

Date: April 28, 2021

Time: 1:00 - 3:00 p.m.
Location: Conference Call via Webex

Webinar: https://umces.webex.com/umces/j.ohp?MTID=maclce887221c1fc6959dd55ee184c62b

Meeting number: 120-491-8461
Password: uUVPbBJM832
Or

Join by phone: +1-408-418-9388; Access code: 120-491-8461

Meeting Page: Click here

Members
Bill Jenkins, EPA (Co-Chair) Jessica Blackburn, ACB
Elliott Campbell, MD DNR (Co-Chair) Greg Barranco, EPA
Michelle Guck, EPA (Coordinator) Kristin Saunders, UMCES
Vacant, CRC (Staff) Ann Jennings, VA DNR
Garrett Stewart, CRC (Staff) John Maleri, DC DOEE
Greg Allen, EPA Paul Emmart MDE
Jana Davis, CBT Jennifer Starr, ACB
Megan Granato, MD DNR Cassandra Davis, NY DEC
Jill Whitcomb, PA DEP
Agenda Item, Discussion Lead, and Description Time Materials, Notes, and Action Items
I. Introductions, Announcements, and Order of the 1:00 pm — Announcements: 2021 BFWG Meeting Dates
Day (Discussion Leads: Bill Jenkins, EPA and Elliott 1:10 pm e July 28,2021
Campbell, MD DNR) e  October 27,2021
A recap of action items from our previous meeting,
including progress made and next steps.
Il. Review Updated BFWG Charge (draft) 1:10 pm — Materials:
(Discussion Leads: Elliott Campbell, MD DNR, Bill 1:30 pm e Updated BFWG Charge (draft)
Jenkins, EPA, and Michelle Guck, EPA)
Present to the group the updated BFWG Charge draft
based on previously received comments. This version
was presented at the GIT-6 meeting in March. Allow
for open discussion before completing the mark up.
I1l. Discuss BFWG Workplan (draft) 1:30 pm — Materials:
(Discussion Leads: Elliott Campbell, MD DNR, Bill 1:50 pm e Draft BFWG workplan
Jenkins, EPA, and Michelle Guck EPA)
Present to the group the BFWG workplan draft based
on previously received comments during the review of
the draft. Open discussion, specifically brainstorming
vision and mission statements.
IV. Break 1:50 pm —
1:55 pm
V. Feedback on Finance Coaching experience: Carbon | 1:55pm — Materials:
Markets presented to an collective of workgroups 2:35 pm e  Finance Coach Presentation



https://umces.webex.com/umces/j.php?MTID=mac1ce887221c1fc6959dd55ee184c62b
https://www.chesapeakebay.net/what/event/budget_and_finance_workgroup_quarterly_meeting_winter_2021

and GITs (i.e. Healthy Watersheds, Protected Lands,
etc.)

(Discussion Leads: John Griffin (Chesapeake
Conservancy)

VI. Workgroup Member Updates/Announcements
(Discussion Leads: Bill Jenkins, EPA and Elliott
Campbell, MD DNRY)

A) Citizen’s Advisory Committee (CAC) 2020 EC
Recommendation: Restoration Economy:
Update
(Discussion Lead: Elliott Campbell, MD DNR
and Michelle Guck, EPA)

B) Conowingo Finance Strategy Update
(Discussion Lead: Michelle Guck, EPA)

C) Budget Impacts as a Result of COVID-19
(Discussion Leads: Bill Jenkins, EPA)
Bill will provide updates and lead a discussion
on potential long-term budget impacts as
they relate to COVID-19. Question to ponder:
How might we link CBP work to economic
recovery?

D) Proposed bills in state legislature relating to
Conservation finance:
e Proposed bills in Maryland General
Assembly

2:35pm -
3:00 pm

Materials:
e Conowingo Finance Strategy available on
Conowingo WIP Steering committee website

e Comprehensive Conservation Finance Act

e Environment - Water Quality Revolving Loan
Fund

ACTION: Jim-Edward Bill Jenkins and Michelle Guck will
talk to EPA Headquarters and the National Center for
Environmental Economics to learn more about in-house
work done related to restoration economy topic/inquire
about what programs they have access to through
contractors (to help move the CAC recommendation on
restoration economy forward within the CBP). In
Progress

ACTION: Kristin Saunders will look-into seeing whether
any excess consulting hours/dollars can be re-
programmed to help with other efforts (PSC/Conowingo
Steering Committee members). In Progress

Completed Actions & Decisions

ACTION: Jim-Edward Bill Jenkins and Michelle Guck will set up time with Meg Granato and Elliott Campbell to discuss MD DNR’s
efforts on job creation/water restoration programs (to help move the CAC recommendation on restoration economy forward within

the CBP). Completed

ACTION: Michelle Guck will talk to Carin Bisland about working with the contract facilitator to integrate Finance into the Biennial

Meeting. Completed

- Discuss outcome of Forestry Workgroup finance coach session at future BFWG meeting?

ACTION: Dave Goshorn, Kristin Saunders and Elliott Campbell will look-into whether background finance training for the PSC and

Conowingo Steering Committee is possible. Completed



https://www.chesapeakebay.net/channel_files/42330/cwip_financing_structure_final.pdf
https://www.chesapeakebay.net/who/group/conowingo_watershed_implementation_plan_steering_committee
http://mgaleg.maryland.gov/mgawebsite/Legislation/Details/sb0737?emci=e85dc426-7598-eb11-85aa-0050f237abef&emdi=f0fa797c-3399-eb11-85aa-0050f237abef&ceid=163749
http://mgaleg.maryland.gov/mgawebsite/Legislation/Details/hb0094?ys=2021RS&emci=e85dc426-7598-eb11-85aa-0050f237abef&emdi=f0fa797c-3399-eb11-85aa-0050f237abef&ceid=163749
http://mgaleg.maryland.gov/mgawebsite/Legislation/Details/hb0094?ys=2021RS&emci=e85dc426-7598-eb11-85aa-0050f237abef&emdi=f0fa797c-3399-eb11-85aa-0050f237abef&ceid=163749

