
 

Agenda 

 

Local Government Engagement Initiative Meeting 

 

 Wednesday, August 23rd 

 10:30 am to 2:30 pm 
“Fish Shack” 

410 Severn Ave 
Annapolis, MD 21403 

 

Call in: 866-299-3188 

Code: 267-985-6222 
Adobe Connect: https://epawebconferencing.acms.com/lgei 

 

10:30-10:40 Welcome/Roll Call 
 

10:40-11:30 Partner Updates on Strategy Development and Implementation 
Challenges, lessons learned, help needed, schedule changes (CBPO), etc. 

   
● Coordinating Milestone and Phase III WIP Development Schedule 
● Jurisdictions present Local Engagement Strategies to Water Quality GIT 

March 2018 
 

 

11:30-12:30 Incorporating Watershed Agreement Outcomes into Phase III 
Engagement Process 
Presenters:  Nicki Kasi (PA DEP)   

 

12:30-1:00  Lunch (bring your own) 

 
1:00 - 2:00  Communications Products 

This is a time to share things you’ve prepared and discuss your needs with the 
Bay Program Communications Office. 
  
 
Handouts: Jurisdiction Needs Document and Cover Memo 
  Maryland Avenue Next Generation Case Study 

Katherine Wares (confirmed) 
Emily Trentacoste??  

 
2:00-2:20  Engaging Trusted Sources  

How can LGAC and the Alliance help you engage trusted sources?   
 
 

 2:20-2:30  Follow-up Items and Next Steps 
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