
Local Leadership Workgroup
Updates for GIT 6 – Dec 2022



2023 LLWG Chair/Vice Chair

Michelle Edwards, 2023 LLWG Chair
Rappahannock-Rapidan Regional 

Commission

Martha Narvaez, 2023 Vice Chair
Water Resources Center, 
University of Delaware



Local Leadership Outcome

Continually increase the knowledge and capacity of local 
officials on issues related to water resources and in the 

implementation of economic and policy incentives that will 
support local conservation actions.
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Indicator #1: Knowledge of Regulations
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Indicator #2: Reported Actions



Strategy Review System (SRS) Update
• Nov 15th LLWG meeting  focused on preparing for SRS Review

• Looking Back: Learning from the Last Two Years
• Looking Forward: Being Successful in the Next Two Years

• Pre-QPM Materials Drafted and shared with LLWG
• 2021 – 2023 Logic and Action Plan
• Narrative Analysis
• Management Board Presentation

• Quarterly Progress Meeting (QPM)  Feb 8th

• Post-QPM Materials Drafted  will be shared at March GIT 6 meeting



Local Leadership Logic and Action Plan 2021 - 2023

● On track or complete - 17 actions

● Risk of getting off-track - 0 actions

● Off-track - 0 actions THANK YOU for your support 
over the last two years! GIT 6 
members were key partners in 

these action items. 



Local Official Engagement

● Conferences/webinars

● Magazine articles/blog posts

● Roundtables/regional meetings

● Training/certification

● Peer to peer learning exchange 
tours 

● Newsletters/virtual content 
sharing



Summary of Engagement 2021 - 2023
Category Sessions (#) Partners (#) Jurisdictions (#) Officials Engaged (#)

Conferences/Webinars 14 9 7 875+

Magazine/blog articles 6 5 3 (MD, VA, PA) 9,500+

Training/certification 3 3 2 (MD, PA) 59+

Roundtables/regional 
meetings

8 7 7 214+

Peer to peer learning 
exchanges

4 10 4 (PA, MD, VA, DE) 91+ 

Newsletters/virtual 
content sharing

3 3 7 131+



Thank you!


