All Biennial Meetings

Purpose:

To align the partnership around the collective learning and results from our strategy review system
analysis and, through science, inform and focus our work moving forward for restoration of the
Chesapeake Bay.

2023 Biennial SRS Meeting

Purpose:
Convene the Partnership to address the Executive Council charge on charting a course to 2025 and

beyond and identify the opportunities to apply what we have learned to get us there.
Objectives & Key Questions:
1. Science: Identify recommendations given the key findings from the CESR report.
e How do we translate the new and emerging scientific data into policy and
recommendations?

e How do we enhance monitoring?
2. Restoration: Address outcome attainability (and non-attainment) and identify priorities and how
to address gaps.
e How do we adjust and adapt our work to address challenges?
e How do we build on the lessons learned and outcomes from our outcome attainability
workshops?
e How do we leverage opportunities to restore/conserve for multiple benefits?
e What are our next steps to reach the Watershed Agreement targets and prioritize which
outcomes should be met by 2025
3. Partnership: Define our partnership, where we have gaps, and how we can ensure a diverse and
robust partnership moving forward.
e How can we be inclusive of all communities and stakeholders in our work?
e Are we enabling meaningful action and allocation of partnership resources? Are there
opportunities to improve?
e How do we improve our partnership efforts for the future?

Purpose: Clarify actions and roles for the next two years to meet the Outcomes in the 2014

Chesapeake Bay Watershed Agreement.

Meeting Outcomes:

1) Understanding of the status in meeting the Agreement Outcomes, particularly where we are
behind in achieving our targets.

2) Incorporation of new approaches based on what we have learned through the SRS process (e.g.,
DELlJ, social sciences, local engagement, climate resiliency, and ecosystem services) into the
partnership’s processes and efforts.)

3) Application of additional lessons learned (particularly related to new understanding of science,
policy or economics) and best practices in our future actions in addressing our gaps in progress.

4) Participants have a renewed commitment and collective call to action for their unique roles in
achieving the Agreement Outcomes.

2019 Biennial SRS Meeting: Rounding the Curve on Adaptive Management
Purpose: Over the next two days, we hope to learn from our past experiences and celebrate our
successes with the Strategy Review System while demonstrating how adaptive management has
helped us make better decisions.




Obijectives:

1)

2)
3)

Learning about new scientific, policy and finance developments and what it means to manage

uncertainty.
Fine-tuning our process to make progress on commitments where we have fallen short.

Setting the direction for the next Strategy Review System cycle.




